EDUCATION & CHILDREN SCRUTINY COMMITTEE
26™ NOVEMBER 2018

FORTHCOMING ITEMS FOR NEXT MEETING
TO BE HELD ON 20™ DECEMBER 2018

In order to ensure effective Scrutiny, Members need to be clear as to the purpose of requesting specific information and the outcome
they are hoping to achieve as a consequence of examining a report. Limiting the number of agenda items may help to keep meetings
focused and easier to manage.

Proposed
Agenda Item

Background

Reason for report

3 Year Budget
Consultation

This item will provide members with an opportunity
to consider and comment upon the budget
settlement, departmental service budgets and
efficiency savings proposals.

The objective of the report is to allow members to consider
the corporate budget strategy for the financial years 2018/19
to 2020/21 and to consider the service delivery impact and
options for the forthcoming years

Education &
Children’s
Services
Departmental
Business Plan
2018/19-2021

This item will enable the Committee to consider and
comment upon the Education & Children’s Services
Departmental Business Plan 2018/19-2021
relevant to its remit.

To provide members with an opportunity to review the
department’s business plan alongside the budget. It will also
assist with the integration of financial and business planning.

ERW Business
Plan 2018-19 &
Review of
2017-18

This item will provide an opportunity for members to
comment upon ERW’s functions; the continuation of
the statutory responsibilities within each Local
Authority, collaborative working across the region
and receive an update on the ERW Business Plan.

To enable members to exercise their scrutiny role in relation
to monitoring ERW’s performance.




TIC Programme | This item will provide the Committee with an update | To enable members to exercise their scrutiny role in relation
for Schools on the work of the TIC Team and examples of to monitoring arrangements to support the ongoing efficiency
Update projects that it has supported in services that are of Carmarthenshire schools.

within the Committee’s remit.
Healthy This item will provide an opportunity for members to | To enable members to exercise their scrutiny role.
Schools comment upon the Healthy Schools Initiative.
Initiative

Items circulated to the Committee under separate cover since the last meeting

None.

The following documents are attached for information:-

(1) The latest version of the Education & Children Scrutiny Committee’s Forward Work Programme;
(2) The latest version of the Executive Board’s Forward Work Programme.



